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                          NURSERY AND PRIMARY
SCHOOL SPONSORSHIP PROPOSAL

Education for an independent and creative mind
	MISSION
To produce a self-reliant and sustainable citizen
	VISION
Education for an independent and creative mind

	OUR PURPOSE
To make quality education more accessible while expanding opportunities for vulnerable children.
	LOCATION
Nsangi, Wakiso District, Uganda, near Nsangi Sub County Headquarters.


Prepared for prospective sponsors, partners, well-wishers and community supporters
“Every child deserves a chance to learn, grow and build a better future.”
Executive Summary
Mandela Nursery and Primary School is a mixed day and boarding private school in Nsangi, Wakiso District, Uganda. The school was established by Lutaaya Anthony and Kibuuka Vicent, professional teachers with more than eight years of experience in private education at the time of the original proposal.
The school’s sponsorship programme is intended to help vulnerable learners who face difficulty meeting school costs, while also strengthening the facilities and services needed to provide a safe, effective and inclusive learning environment.
At a Glance
	452
Latest pupil figure supplied (2025)
	26
Professional teachers
	27 %
Pupils reported as unable to pay full fees (2025)

	2017
School began operating
	2020
All classes Nursery–P7 in place
	500
Original enrolment target


The Opportunity
Support can be directed toward scholarships and bursaries, teaching capacity, learning materials, boarding accommodation, sports and talent development, sanitary supplies, school transport, sick-bay supplies, food, clothing and other priority needs.
The school welcomes sponsors who wish to visit, provide advice, propose partnerships or support specific learners and projects.
1 . About Mandela Nursery and Primary School
The school was named in honour of the late Nelson Mandela, with the word “Mandela” associated in the original proposal with the idea of “winners.” It is a mixed day and boarding primary school serving the Nsangi community.
In 2015, the founders constructed the first two school blocks. In 2017, the school obtained an operating licence from the Ministry of Education and Sports and began operating with classes from Nursery to Primary Four. The school progressively added classes and by 2020 had Nursery through Primary Seven. That same year, its first Primary Seven cohort sat the Primary Leaving Examination; 19 pupils sat and the original proposal reports that all performed well with good grades.
The school is located on its own land and has developed a dedicated approach to supporting vulnerable pupils who might otherwise struggle to access or remain in school.
Message from the Proprietors
“We are teachers by profession, and our experience in education has included teaching, academic leadership and participation in school
advisory work. We established Mandela because of the scarcity of affordable schooling in the community and our desire to help
children whose potential may otherwise remain undiscovered.”
The proprietors describe their educational approach as practical and child-centred, encouraging pupils to ask questions, challenge ideas, think independently and develop solutions to real-life challenges.
Mission and Vision
	MISSION
To produce a self-reliant and sustainable citizen.
	VISION
“Education for an independent and creative mind.”


2 . Growth, Enrolment and Teaching Capacity
The original long-term target was 500 pupils, with 400 expected to pay school fees at an affordable rate and 100 supported through sponsorship. The latest pupil figure supplied in the source proposal is 452 pupils in 2025.
The proposal reports that approximately 73% of pupils could afford full school fees while 27% could not.
This financial gap is a central reason the school is seeking external sponsorship.
The school reports a teaching team of 26 qualified and multi-disciplinary teachers. The original proposal notes that increasing enrolment increases the need for additional teachers, particularly where classes require more than one teacher.
Aims in the Community
· Provide quality education to children at a lower cost or, where necessary, free of charge.
· Support vulnerable, orphaned and disadvantaged pupils and children whose families face financial hardship.
· Discover, nurture and develop talents and practical skills among children. • Promote the understanding that education is a basic need for every child.
· Strengthen pupils’ reading and writing culture.
· Develop leadership skills among pupils and within the wider community.
· Provide safe accommodation and support for children who may otherwise be at risk of dropping out.
Why Sponsorship Matters
As a private school, Mandela does not rely on routine government financial support for its day-to-day operations. The school therefore carries costs such as teachers’ salaries and accommodation, food, water, electricity, learning materials, maintenance and other services while also trying to keep education accessible to families with limited means.
The sponsorship programme is designed to close this gap without compromising the school’s commitment to vulnerable children.
3 . Priority Needs and the Case for Support
1 . Support for vulnerable pupils
The original proposal describes a growing number of pupils whose families cannot consistently meet school costs because of bereavement, disability, unemployment, illness, loss of a sponsor or other financial hardship. The school has provided bursaries in such circumstances but reports that its own resources are limited.
2 . More teachers
As pupil numbers grow, the school needs sufficient teaching capacity to maintain quality and provide appropriate attention to learners. Sponsorship can help bridge the gap between fee income and the cost of staffing.
3 . Classrooms, staff housing and boarding accommodation
The school reports three classroom blocks and additional space on its land for future development. Priority construction needs include expanded classrooms, teachers’ accommodation and dormitory facilities for boarding pupils, particularly those who need a stable and secure place to stay.
4 . Learning resources and talent development
The proposal identifies shortages of books and scholastic materials and calls for stronger access to sports equipment, musical and practical resources, art materials and other tools that allow children to discover and develop their abilities.
5 . Basic welfare and operations
Support is also sought for food, utilities, sanitary supplies, clothing and boarding needs, transport, and school sick-bay materials for first aid and basic student welfare.
A human story behind the programme
The original proposal shares the story of a parent who initially paid school fees reliably but later experienced a serious motor accident, disability and loss of employment. After the family could no longer meet fees, the school first supported one child and ultimately provided bursaries for both children. The story illustrates why the school’s sponsorship programme exists: a family’s circumstances can change suddenly, while a child’s need for education remains.
4 . Ways to Support Mandela
Sponsors and partners may support one learner, a group of learners, a specific facility or a broader school programme.
	Support Area
	Potential Impact

	Financial support
	School operations, bursaries and priority educational services.

	Student sponsorship
	Sponsor one or more pupils annually, quarterly or per school term/semester.

	Classroom materials
	Desks, chairs, tables, books and other scholastic resources.

	Building support
	Building materials or funding for classrooms, staff housing and dormitories.

	Sports & games
	Equipment that enables pupils to participate and develop talent.

	Sanitary supplies
	Priority support, especially for girls aged 12 years and above.

	Food & welfare
	Funding toward food and essential boarding needs; the original proposal requests monetary support rather than food deliveries.

	Clothing & shelter
	Support for boarding pupils and vulnerable children.

	School transport
	A school van to assist pupils who travel long distances to and from school.

	Sick-bay supplies
	Basic first-aid and student welfare materials.



5. Benefits of Partnership
Benefits to Sponsors
· Association of a sponsor’s name or brand with selected sports kits, school facilities or approved activities.
· Positive visibility and name awareness among young people and the wider school community.
· An opportunity to support constructive, life-affirming activities and help children remain engaged in education.
· Recognition through the school’s communication channels, where applicable.
· Annual reporting on achievements made through the sponsorship scheme, as proposed in the original document.
· Invitation to school activities and opportunities to engage with the school community.
Benefits to Sponsored Children
· Problem-solving and critical-thinking skills.
· Confidence, self-esteem and teamwork.
· Socialisation and cooperation.
· Respect and responsibility.
· Exposure to diversity and new experiences.
· Holistic development and enthusiasm for lifelong learning.
· Greater opportunity to discover and develop talents.
· A stronger chance of remaining in school despite financial hardship.
Core Services
· Quality education and skills development.
· Bursaries for children facing financial hardship, disability-related family challenges and orphanhood.
· Day-care services for eligible young children.
· Leadership development.
· Talent discovery and development.
· A school environment intended to respect families and children from different religious backgrounds.
6 . Facilities and Student Development
Current and Proposed Facilities
· Three classroom blocks on school-owned land.
· Classrooms serving Nursery through Primary Seven; the proposal identifies a need to widen and improve classroom spaces.
· School library requiring additional books and resources.
· Kitchen and school sanitation facilities.
· Art room and spaces for practical learning.
· Multipurpose hall for meetings and school activities.
· Day-care centre for young children.
· Additional development space intended for future classrooms, staff housing and dormitories.
· Compound improvements to strengthen the learning environment.
Learning and Enrichment Activities
News and creative writing: Pupils are encouraged to write about home, school, Uganda, international events and sports, while reading and summarising information.
Games and sports: Physical education and games form part of the school programme, with football, volleyball, netball and athletics among the activities identified in the proposal.
Handwriting and reading: The school emphasises handwriting and a regular reading culture. Pupils are encouraged to read age-appropriate books and share or summarise what they have read.
Swimming: Pupils from Top Class to Primary Seven participate in a swimming programme using an external swimming facility because the school does not have its own pool.
Day-care enrichment: Activities include storytelling, rhymes, poems, riddles, conversations, news telling, sports, modelling, age-appropriate educational videos, drawing, colouring, cutting, pasting and weekly dancing.
7 . Target Partners and Accountability
Potential Partners
· Companies and corporate social responsibility programmes.
· Community organisations and charitable foundations.
· Individual sponsors and well-wishers.
· Parents, friends and alumni networks.
· Sports clubs, talent scouts and youth development organisations.
· Education-focused organisations and development partners.
The original proposal also identifies school administrators, pupils, parents and prospective parents as important audiences for school information and performance. For sponsors, the strongest partnership opportunity is to connect financial or in-kind support with clear educational and welfare outcomes.
Sponsor Engagement
Sponsors are welcome to visit the school. The original proposal states that sponsors may share advice, proposals and ideas. The school also proposes annual reporting on what has been achieved through sponsorship.
Recommended reporting practice for future sponsorship agreements
· Identify the sponsored learner, project or facility and define the support period.
· Record the value or type of support received.
· Provide a simple acknowledgement and implementation update.
· Where appropriate, report on school attendance, participation or project progress without exposing children’s private information.
· Provide an annual summary of outcomes and remaining needs.

8 . Sponsorship Interest Form
Thank you for considering a partnership with Mandela Nursery and Primary School. Please complete the details below so the school can follow up with you.
	Company / Organisation Name
	 

	Full Name
	 

	Position
	 

	Telephone
	 

	Email
	 

	Physical Address
	 

	Postal Address
	 

	Preferred Area of Support
	 

	Proposed Frequency
	Annual / Termly / Quarterly / One-time

	Additional Message
	 


Contact Mandela Nursery and Primary School
Telephone: +256 775 887 913    +256 785 373 880    +256 752893200

Email: mandelajuniorschool@gmail.com
Website: We are still developing it. Soon will be published.
Facebook: Mandela Nursery and Primary School
[bookmark: _GoBack]Location: Nsangi, Wakiso District, Uganda, near Nsangi Sub County Headquarters.
Thank you for investing in education, opportunity and the future of children in the community.



Mandela Nursery and Primary School • Sponsorship Proposal • Updated 29 August 2026 Page  1

Mandela Nursery and Primary School • Sponsorship Proposal • Updated 29 August 2026 Page  1

Mandela Nursery and Primary School • Sponsorship Proposal • Updated 29 August 2026 Page  9
